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Creative strategy now needs
judoment and operating architecture.
Beyond creative thinking.

Beyond Al execution.
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Company Definition

Creative Consulting Normora Systems Al Operating Architecture
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Why Now
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The problem begins before execution.

When Normora Is Needed
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Positioning

Strategy
. »  Normora Systems
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What Normora Does

Normora Systems designs
the structure before execution.

Z7| O[O|L|0E 2% 7

IS¢t

—

1 Fromldeato MVP

MVPZ A|=5t1,

-

o8 WA T

[Z=7] H|2tE E1 MVP77}I|] =S0{xl QARSI 0}0|C|0|= ELAdsh
T, O{CI7HK| 4EtR| FolghLIct,

2 From Build to Operation
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How Normora Is Different

Agencies execute.
Normora designs the operating structure.
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What Changes with Normora

From fragmented projects
to operating architecture.
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1 Clearer Project Direction 2 Stronger Proposal Structure
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Framework

BEOO
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From Meeting to Execution

BEOO Working Flow
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Key Deliverables

What Normora Delivers.
From First Build to Continuous Operation.
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Business Model
From Consulting to Product & IP
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Strategic Assets
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Normora Statement
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Normora Systems™
Creative Consulting & Al Operating Architecture

We design the operating structure
behind creative execution.

Creative Consulting
Proposal & Project Architecture
Al Operating Architecture
BEOO
DesignHEX / DHEX IP

Yeonseok Jeong
Founder & Systems Architect

©2026 Normora Systems. All rights reserved.



